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We Are the Driving Bridge for
Omani Products & Industries in
Local and Global Markets
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We are a leading Omani company specializing in connecting
Omani products and industries with local and international
markets across key strategic sectors, including fisheries,
agriculture, mining, and food, chemical, and artisanal
industries. We deliver integrated solutions in marketing,
iInnovation, investment, and strategic partnership
development, enabling Omani companies and manufacturers
to expand into new markets and strengthen their global
competitiveness.

We are committed to creating business opportunities built on
transparency and sustainable collaboration, in alignment
with Oman Vision 2040, which aims to position the Sultanate
of Oman as a trusted global trade hub. Through these vital
sectors, we contribute to generating tangible added value for
the national economy and strengthening trade relations
between Oman and international partners.
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To become the primary bridge and leading catalyst for
enabling Omani products and industries to access local
and global markets, through building an integrated
ecosystem of effective marketing, strategic investment,
and continuous development. We aim to elevate the
position of national products and industries both locally
and internationally by focusing on enhancement,
quality, and sustainability contributing to a diversified
and sustainable Omani economy in alignment with
Oman Vision 2040.

We deliver integrated solutions that enable Omani products,
industries, and companies to expand and grow in both local
and global markets. Our approach focuses on effective
marketing, product development, investment attraction, and
the formation of strategic partnerships to enhance the
competitiveness and positioning of national products and
industries.

We strive to create long-term added value for the national
economy through a methodology grounded in research,
analysis, and execution, in alignment with the objectives of
Oman Vision 2040.
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Our Services
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In this section, we present our
services carefully crafted to
support your vision and drive
your business growth with
clarity and confidence.
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Product Development & Innovation: We support
the enhancement and packaging of products to ensure
compliance with international standards, while
strengthening regulatory compliance and quality assurance
based on in-depth analysis of global consumer behavior.
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Marketing & Business Development: we design
tailored, market-specific marketing strategies for both local
and international markets, and manage integrated
promotional campaigns to secure effective sales channels
and distribution access for your products.
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Strategic Partnerships: we establish strong
strategic alliances with international companies, directly
connecting your products with trusted global buyers and

distributors, and building a sustainable, long-term

distribution network.
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Investment & Capacity Building: we facilitate
investment attraction to support business expansion,
alongside building exporters' capabilities in international
trade, compliance, and market readiness to ensure
professional and competitive global participation.
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Local Growth and
Export Enablement
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Target Segment: Omani

companies and manufacturers
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Logistics & Trade Advisory. We support the
enhancement and packaging of products to ensure
compliance with international standards, while
strengthening regulatory compliance and quality assurance
based on in-depth analysis of global consumer behavior.
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Secure Sourcing & Trusted Connectivity: we
connect you directly with verified and reliable sources of
Omani products and industries, providing quality verification
and compliance assurance to ensure all products meet
international standards prior to shipment.
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Long-Term Partnership Development: we
focus on establishing sustainable, long-term
commercial and investment partnerships that
strengthen trust in the Omani market and reinforce
Oman's position as a reliable global trade hub.
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Investment Opportunities & Market Analysis: we
provide in-depth analysis of Omani sectors to highlight

attractive investment opportunities for international partners,

while ensuring transparency, regulatory compliance, and best
governance practices throughout all contracting stages

building long-term market confidence.
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International Trade &
Partnership Facilitation
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Target Segment: International
buyers and distributors
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Local Growth & Export Enablement
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1. Marketing & Business Development
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Sales Channels &
Distribution Enablement:
Identification and securing of
suitable distribution channels and
commercial partner networks,
supported by performance

ROI) to

Logistics & Trade
Operations Support: Advisary
services on international pricing
and distribution strategies, along I

with facilitation of shipping, b
~ customs clearance, and
-related trade pro S.
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Our Services (Detailed)
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Integrated Promotional
Campaigns: Design and
execution of impactful
marketing campaigns (digital
and traditional) across local and
international markets, ensuring

~strong brand positioning and

2
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Strategic Export Planning:
Development of comprehensive
export marketing plans,
including in-depth analysis of
target markets and
competitors, as well as the
formulation of competitive
pricing and promotional

strategie
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Local Growth & Export Enablement
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2. Product Development & Innovation
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Implementation
Roadmaps & Timelines:
Designing clear execution plans

and structured timelines to |
efficiently implement require
elopment and impro
iatives.
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Compliance & Quality
Assurance Support: Assisting
companies in adapting to quality
and regulatory requirements, and
_ensuring full product compliance
W ationa Jards prior

Consumer Behavior
Analysis:
Conducting in-depth analysis of
consumer behavior at both local
and international levels to deliver
strategic, data-driven

2

alnaall LiGwaa

Our Services (Detailed)
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Global Standards
Alignment: Supporting
companies in enhancing
product design, formulation,
packaging, and labeling to meet
international standards and

quality requirements across
target markets.
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Local Growth & Export Enablement
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3. Investment & Capacity Building
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Export Capability
Development: Building
exporters' capabilities in

international trade, pricing,
distribution, and regulatory ™
compliance to ensure
ional and comp Ve
icipation.

Financing Deal
Management &
Negotiation: Managing and
supporting funding and investment
negotiations to ensure efficient,

__transparent deal closure aligned
XpPa SiQ.D._ =,
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~ designed to attract the
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Our Services (Detailed)
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Professional Investment
Profile Development:
Preparing comprehensive,
high-quality investment
packages (financial data, visual
assets, and presentations)
apital

markets.

|

aalinll am.ug.d diljloiiwdl waa

Lilgag Lilao Gjalall a.ul.o.u.wdl
aslbll 6alyj g anlg waaay
asuusliill ol jujes of auslii

Investment Attraction for
Capacity Expansion:
Marketing investment-ready
projects and opportunities
locally and internationally W|th a
clear objective of incre g
production capacity ¢

engthening the co
advantage
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Local Growth & Export Enablement
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Our Services (Detailed)
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4. Strategic Partnerships
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Horizontal & Vertical
Integration Support:
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Sustainable Distribution
Network Development:

ldentifying and structuring
resilient marketing and
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International Alliance

Buyer & Distributor llianc
Formation: Facilitating

Connectivity: Securin
direct connections wit
trusted international

strategic partnerships
between Omani
manufacturers and

Enhancing partnerships
that strengthen value chain

distribution channels based partners, distributors, and
on strong alliances that buyers across target

integration, whether =
through raw materi -
urcing, producti d narket - ~ markets.
N, OF access to = = -

—

international companies for
technology transfer,
licensing, or joint export
initiatives.
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International Trade & Partnership Facilitation
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1. Marketing & Business Development
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Quality Assurance & Inspection:
Overseeing production and inspection processes
to ensure full compliance with agreed
specifications and international quality
standards prior to shipment.
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Direct Access to Omani Sources:
Providing direct connections to verified Omani
companies and manufacturers that meet your

specific product requirements and volume

demands.
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Comprehensive Product Data
Provision: Supplying buyers with complete
product dossiers, including certifications,
technical specifications, and manufacturers'
production capacities.
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Trade Compliance Verification:
Ensuring that all products and related operations
comply with applicable local and international
trade laws and regulations, minimizing legal and
operational risks.
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Our Services (Detailed)
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International Trade & Partnership Facilitation
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2. Logistics & Trade Advisory
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Customs Clearance Facilitation:
Providing end-to-end support in completing
required customs and trade procedures in Oman,
ensuring a smooth and compliant export process.
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Shipping & Supply Chain Solutions:
Delivering integrated international shipping
solutions and efficient supply chain
management to ensure timely and reliable
delivery of products.
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Risk Management & Insurance:
Assisting in identifying and managing risks
associated with international shipping and trade,
including cargo insurance coverage.
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Pricing & Sourcing Advisory/: Advising on
competitive pricing strategies and the most
suitable trade terms (Incoterms) to maximize

value and commercial efficiency,.
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Our Services (Detailed)
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International Trade & Partnership Facilitation
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3. Investment Opportunities & Market Analysis Our SerVices (Detailed)
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Pre-Vetted Investment In-Depth Omani Market Analysis:

Opportunltles: Presenting attractive, Providing accurate, data-driven insights and
investment-ready opportunities within Omani detailed analysis of key Omani sectors of interest
companies that have been pre-evaluated and to international partners.

aligned with international standards.

4] 3]
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Trade Delegation & Site Visit Financial Transparency & Regulatory
Facilitation: Organizing and facilitating Compliance: Ensuring transparent financial
international trade delegation visits to Omani reporting and adherence to best accounting,
sites and manufacturing facilities to validate governance, and legal practices throughout all
opportunities on the ground. contracting stages.
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International Trade & Partnership Facilitation
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4. Long-Term Partnership Development

2]

LALwI pca s :adlailig yogqlail o pcal
Adlailig ydglail Jalpo JUi ,IgIBg §)uitiwlg
U A0l §619iq dudqigalig dhall glar)
Wbl

Negotiation & Contracting Support:

Providing strategic, advisory, and legal support

throughout negotiation and contracting stages

to ensure fairness, reliability, and alignment of
interests.
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Sustainable Investment
Partnerships: Facilitating the establishment
of long-term investment partnerships and deals

designed to achieve mutual and sustainable
growth for all parties.
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Post-Contract Engagement &
Support: Delivering ongoing follow-up and
support services to ensure continuity,
performance, and long-term success of
commercial and investment relationships.
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Strengthening Confidence in the
Omani Market: Acting as a trusted
intermediary to reinforce Oman's position as a
transparent, compliant, and reliable international
trade hub.
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Our Services (Detailed)
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1. Fisheries & Seafood
The fisheries and seafood sector is considered one of the vital industries in the Sultanate of Oman. It

encomposses a wide range of products including fresh and frozen fish, canned tuno dried sordlnes
shrlmp, qnd fresh fro?en onddr@ d Q pu§ - '
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2. Food Industries & Beverages
The food and beverage sector is distinguished by its diverse range of authentic Omani products,
including Omani honey, pickles, spices, and dairy products such as cheese, laban, and yogurt, in addition

to natural juices and’joms:The sector also L@Qu%- l cream mllk powglﬁvr ;@otbggste various
8' potato chlps undﬂ
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TEs 3. Agricultural & Organic Products
o The agricultural and organic products sector represents one of the most resource-rich segments,
offermg a varlet\/ of naturcul products such as premium Omani dates in different varieties (including
al oils "_irronklncense oil and/se oil, as well as traditional n medicinal
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4. Chemicals, Fertilizers & Petrochemicals
The chemicals, fertilizers, and petrochemicdls sector covers a broad portfolio of essential materials,
.cJudlng ureaq, ﬁsh bosed fertlllzers (com s:t elgleRellon fertlllze_rs It also mcludes I|qu1d ummonla i
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S. Mining & Minerals
The mining and minerals sector is one of the key pillars of the Omani economy, encompassing a wide
range of strategic products. These include silica sand, gypsum, limestone, chrome ore, industrial salt
(sodium chloride), magnesium.compounds, lithium, and dolomite, among other mineral resources that
Contrlbute S|gn|ﬁc0|n to_mdustrlcl development. -
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6. Handicrafts & Heritage Industries
The handicrafts and heritage industries sector reflects the rich cultural legacy of Oman, offering a
diverse portfolio of traditional products. This includes raw Omani frankincense, silverware, pottery,
traditional sweets, and pure frankincense oll for medicinal and aromatic use. The sector also features
perfumed candles infused with frankincense, traditional Omani fragrances, handcrafted soaps, and
heritage.gift products tailored for e-commerce platforms:
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Our values are the foundation of our
commitment. They represent the ethical
charter that guides our decisions and
the trusted compass through which we
uphold the highest standards of
Integrity and professionalism for our
international partners. These values
serve as a driving force in empowering
Omani products and in building a

reliable, world-class business ecosystem.
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Integrity & Absolute Transparency We are committed to absolute transparency across
all our transactions from evaluating investment opportunities and delivering clear
financial and legal reporting, to establishing fair pricing and sourcing terms. This
integrity forms the foundation for building long-term trust with our global partners and
ensuring alignment of interests across all stakeholders.
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Sustainable Excellence & Responsibility: We embrace a future-oriented and
entrepreneurial mindset in market analysis and opportunity creation. We invest in
technological innovation and advanced methodologies to deliver integrated solutions
that provide our partners with a sustainable competitive advantage in rapidly evolving
markets—driving long-term growth and ensuring continued global market leadership.
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Proactive Leadership & Innovation :Excellence for us is not merely an objective, but a
daily practice. We are committed to ensuring the quality of Omani products and their
full compliance with international standards, while embedding professional
accountability at the core of our operations. We take responsibility for our outcomes
and for the positive, sustainable impact we create across global value chains.
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Partnership & Shared Growth :We consider our clients strategic partners in the journey
of growth. We are committed to building sustainable, collaborative relationships that
ensure fair value distribution, contributing to long-term economic growth and
supporting the advancement of the Omani economy at both local and international
levels.
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Compliance & Governance (Oman Vision 2040): We are committed to continuous
Improvement to ensure that our projects align with best practices in corporate
governance, while maintaining full legal and regulatory compliance. This commitment
supports the achievement of Oman Vision 2040 objectives in economic diversification
and reinforces the Sultanate’s position as a trusted global trade hub.
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Our objective is to serve as a driving force that enables Omani dsilocll gilnollg Gl8 pudl J4al il dealall 6gall oA ol
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Oman's position as a trusted global trade hub. In doing so, we
contribute directly and effectively to advancing economic
diversification and achieving the objectives of Oman Vision 2040,
through sustainable innovation and long-term economic
development.
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Our mission is to empower Omani companies and goill o éuilocll ?:iL'Cm-”9 Gl pidl (b (e Liomo
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strong commitment to quality, innovation, and sustainable : .
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Our Mission



Whether you are an Omani supplier seeking expansion into
global markets or an international partner looking for
reliable sourcing from the Sultanate of Oman, Forsah is
your gateway to safe and sustainable growth.

1. For Suppliers (Omani Companies & Manufacturers):
Enabling Sustainable Global Expansion
At Forsah, we ensure your efficient access to global markets with

uncompromising quality standards. We deliver integrated solutions
designed to strengthen your international competitiveness:
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Strategic Partnerships:
Directly connecting you with a
trusted network of international
buyers and distributors,
enabling scalable expansion and
the establishment of a
sustainable distribution network. 3
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Investment & Capacity
Building: Attracting
investment to expand

production capacity while

developing exporters'

capabilities in international
trade and regulatory

compliance.
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Product Development:
Supporting companies in
product enhancement,
packaging, and labeling in line
with international standards,
ensuring full compliance and
quality readiness for global
markets.
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Effective Marketing:
Developing tailored marketing
strategies and integrated
promotional campaigns that
enhance brand positioning and
secure efficient distribution
channels.



2. For International Buyers & Distributors: Enabling GBlpdd! Jooud :gadgall Jucjgollg (g piivold -2 C o o
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At Forsah, we provide direct access to reliable Omani companies daqigall duiloell (o:ilg K padl (ol ldbo Jg.ng o4l jaqi ,6npa (na Wh U S?
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and manufacturers that meet your sourcing requirements with Jua go aldacll dulleaqg 6w Jorrig .adig é:Lafy aLildhio (i (nill
confidence and efficiency. We ensure seamless and effective
operations through:
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Integrated Logistics Transparency & Comprehensive Quality Verification:
Support: Providing Compliance: Ensuring Z Investment Insights: Overseeing production and

Delivering in-depth analysis of inspection processes to ensure

A\

=
end-to-end solutions for % absolute transparency and full
Z

international shipping, supply adherence to best accounting, key Omani sectors and all products fully comply with
chain management, and legal; and corporate presenting pre-vetted, agreed specifications and '
customs clearance to ensure governance practices 7 attractive investment-ready international standards prior to
throughout all stages of ’ opportunities. shipment.
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Message from the
Chief Executive Officer
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At Forsah, we are committed to transforming
Omani potential into tangible global success by
delivering strategic solutions in marketing,
innovation, and investment. Our mission is to
empower national products and industries to
expand confidently into international markets.
We firmly believe that true success is built on
partnership and absolute transparency, and we
strive to serve as the driving bridge that
connects Omani products to the world. Our goal
Is to advance economic diversification and
achieve the objectives of Oman Vision 2040,
shaping a future in which Oman exports not only
products but trust, quality, and credibility to
global markets.







